Evergreen Care launched our ESG policy in April 2024. In
doing so, we laid out our commitment to embedding
Environmental, Social, and Governance (ESG) principles into
every aspect of our operations to ensure a sustainable and
resilient future for our residents, staff,and communities. Over
the next 5 years, we pledge to lead by example in the nursing

home sector by: /

Transforming Waste Management: Prioritising n n
recycling over general waste and implementing (T "’
effective food waste reduction systems to

minimise environmental impact.

Going Paperless: Transitioning to fully digital \
operations by Q4 2026, leveraging technology
to improve efficiency and reduce resource l

consumption.

Optimising Water and Energy Use: Installing advanced water reduction systems,
adopting renewable energy through solar panels, and reducing reliance on fossil fuels to
lower our carbon footprint.

Empowering Our People and Communities \
Our ESG commitment is not just about sustainability—it’s about
enriching lives. By embracing these principles, we will:

« Foster a healthier and more efficient workplace for our staff,
enhancing job satisfaction and reducing stress through
streamlined processes and a focus on well-being.

« Inspire and engage our employees through training and
participation in sustainability initiatives, cultivating a culture
of pride and shared purpose.

« Strengthen community ties by promoting sustainable
practices and creating a positive environmental legacy that
benefits current and future generations. /

Our Vision

We believe that care extends beyond individuals to the planet we all share.
Together, we aim to set a new benchmark in sustainable healthcare
operations, ensuring that our actions today contribute to a brighter, healthier,
and more resilient tomorrow for all.




